
 

Sprint Retrospective Meeting Minutes 

Date: July 27, 2025  

Attendees: Jonathan Gonzalaz, Carmine Talarico, Albert Santalo, Edward Montes 

Start time: 11:00am – 11:30am  

 

What went wrong?  

Although communication with the team increased, the team did not collaborate enough to further 

enhance the project. 

 

Did we do a good job estimating our team's velocity?  

No, we did not. 

 

Did we do a good job estimating the points (time required) for each user story?  

Yes, I was able to correctly estimate the time it took to implement the functionalities for the user 

stories. 

 

Did each team member work as scheduled?  

No, they did not. 

 

What went right?  

I was able to complete the project and have the time to work on the final deliverable.  

 

How to address the issues in the next sprint? How to improve the process?  

There will be no next spring, this is the final sprint. 

 

How to improve the product?  

Implement the advanced features for security and payment gateways, further enhance the UI, and 

create a mobile version of the application.  


